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INFORMATION TO BE INCLUDED IN FORM ECSRC-K

Business.

Provide a description of the developments in the main line of business including
accomplishments and future plans. The discussion of the development of the reporting
issuer's business need only include developments since the beginning of the financial
year for which this report is filed.

Bankof Montserratis alocal bankregulatedoy the EasterrCaribbearCentralBank (ECCB). The Bank'smainlines
of businessnclude:

Depositandloanproductgto individualsandcorporatecustomersptherbankingservicessuchasTelegraphic
Transfersregionalbankdrafts,safetydepositandnight depositfacilities. The bankcontinuego promoteits Wealth
ManagemenandMerchantPointof SaleProductsThe WealthManagemenproductsaregearedowardassisting
clientsin building wealthin theshortto mediumandlong terms.Theseproductsare(1) Individual Retirement
Account(IRA), (2) EducationSavingsnvestmenflan(eSIP)and(3) WealthBuilder (WeB). TheMerchantPoint
of Sale(POS)serviceallowsusersto makepaymentswith their BML local ATM cardsandinternationalVisaor
Mastercards.

BML fully launchedts EFT servicein January2021.This servicefacilitatesthe quick anddirecttransferof XCD
betweerbankswithin the EasterrCaribbearCurrencyUnion.

The Covid 19 pandemidroughtwith it extendedock down periodsandassuchthe bankcontinuedo drive to
providecustomersvith alternativebankingchannels.To this endthe banklaunchedts Mobile App in April 2021
offering awide rangeof electronicservicedo its customersThesencludetheability to conductwire andelectronic
fundstransfersmakerequestdor drafts,chequebooks,Peerto Peer utility andcreditcardpaymentsThe Mobile
App alsofacilitatespaymentdo severalocal merchant@&ndreligiousorganizations.

Notwithstandinghe Covid 19 Pandemi@ndregularloan pay-down the bankrealizeda $5.3Mincreasen total
loansandadvanceso customersThis growthwasmainly attributedto a $7.8M growthin the Mortgageloan
portfolio which represent36.4%of the bank'screditportfolio.

In light of theincreasingoressuren the marginsandthe needto improveandincreaseur technologyplatforms,the
bankreluctantlyrevisedits ratesandchargesn February2021.

Thefuture plansfor the Bankareasfollows:

a) In light of the globaldownwardpressuren interestrateson fixed incomeinstrumentghe bankcontinuego
evaluatdts overallinvestmenstrategyto achieveandmaintainanaveragesarnednterestincomesufficientto cover
bothits obligationto depositorsandits operations.This includesincreasingour investmentsn entitiesoutsideof
theregioncontingenton prudentrisk/returnanalysis.

¢) With thelocallendingmarketsaturatedML continuego explorelendingmarketsoutsideof Montserrat. With
anestimatedorty thousand40,000)Montserratiangndpersonof Montserratiardescentn the diasporabothin
theregionandinternationally we seethis marketasprimefor exploiting. Our strategioplanseta targetof 40% of
totalloansby valueascomingfrom lendingin the diaspora.

d) BML will alsocontinueto exploreloansyndicationopportunitieoutsideof Montserratwith otherindigenous
banks. BML will continueexploringviable projectfinancingoptionsandinvestmenwithin the ECCUwith our
sisterbanks.




Properties.

Provide a list of properties owned by the reporting entity, detailing the productive
capacity and future prospects of the facilities. Identify properties acquired or disposed of
since the beginning of the financial year for which this report is filed.

Thefollowing propertiesareownedby the Bank:

a) Parcel5/5 Block 15, Plymouth,Montserrat 0.1acres.

b) Parcell3/7Block 150, St. PetersMontserrat 0.25acres.
c¢) Parcell3/7Block 70, St. PetersMontserrat 0.52acres.
d) Parcel13/7Block 71, St PetersMontserrat 0.64acres

While Parcel(c) aboveis locatedin the unsafezone the othertwo Parceldistedin (a) and(b) above s wherethe Bank
currentlyoperatesn BradesMontserrat.

3. Legal Proceedings.

Furnish information on any proceedings that were commenced or were terminated during
the current financial year. Information should include date of commencement or
termination of proceedings. Also include a description of the disposition thereof with
respect to the reporting issuer and its subsidiaries.

Therewerethree(3) legal proceeding®verthe periodunderreviewregardingoan matters The matterscommencedn 2009,
2019and2020andarestill ongoing.




Submission of Matters to a Vote of Security Holders.

If any matter was submitted to a vote of security holders through the solicitation of
proxies or otherwise during the financial year covered by this report, furnish the
following information:

@) The date of the meeting and whether it was an annual or special meeting.

April 27,2022 - AnnualGeneraMeeting

(b) If the meeting involved the election of directors, the name of each director elected
at the meeting and the name of each other director whose term of office as a
director continued after the meeting.

ElectedDirectors:
1) DuleepCheddie 2)JohnP.Osborne 3)JosepHrish

ContinuingDirectors:

1) DaltonLee 4) BruceFarara 7) Alison FentonWillock
2) VenitaCabey 5) Ivan Browne 8) AgathaAspin
3) Reubenl. Meade 6) RobertFrederick

(c) A brief description of each other matter voted upon at the meeting and a statement
of the number of votes cast for or against as well as the number of abstentions as
to each such matter, including a separate tabulation with respect to each nominee
for office.

1) To receivethe Auditorsreportandannualaccountdor theyearended30th SeptembeR021- All in Favour
2) To appointauditorsandauthorizethe Boardof Directorsto fix their Remuneration All in favour

3) Directorsfor Office
DuleepCheddie- All in favour
JohnP.Osborne- All in favour
JosepHrish - Majority voteswith 2 abstainand2 against

(d) A description of the terms of any settlement between the registrant and any other
participant.

NONE




(e) Relevant details of any matter where a decision was taken otherwise than at a
meeting of such security holders.

NONE

5. Market for Reporting issuer's Common Equity and Related Stockholder Matters.

Furnish information regarding all equity securities of the reporting issuer sold by the
reporting issuer during the period covered by the report.

NONE

6. Financial Statements and Selected Financial Data.
Attach Audited Financial Statements, which comprise the following:
For the most recent financial year

Q) Auditor's report; and
(i) Statement of Financial Position;

For_the most recent financial year and for each of the two financial years
preceding the date of the most recent audited Statement of Financial Position
being filed

(iii)  Statement of Profit or Loss and other Comprehensive Income;

(iv)  Statement of Cash Flows;

(v) Statement of Changes in Equity; and

(vi)  Notes to the Financial Statements.




7. Disclosure about Risk Factors.

Provide a discussion of the risk factors that may have an impact on the results from
operations or on the financial conditions. Avoid generalised statements. Typical risk
factors include untested products, cash flow and liquidity problems, dependence on a key
supplier or customer, management inexperience, nature of business, absence of a trading
market (specific to the securities of the reporting issuer), etc. Indicate if any risk factors
have increased or decreased in the time interval between the previous and current filing.

CurrencyRisk

TheBank'sexposureo currencyrisk is low asmosttransactiongaindits asset@ndliabilities aredenominatedn EasternCaribbean
Dollars (ECD) or United StatesDollars. The EasterrCaribbearDollar (ECD) is peggedo the US dollar andhasremainecat ECD
$2.70to USD $1.00sincetheits inceptionin 1981.

Transactionsasset@andliabilities which aresubjectto fluctuationsaredenominatedn CanadianEuroandPoundsSterling. The
valuesof thesetransactionsrerelatively smallandaccountalancearekeptat a minimumandmonitoredclosely.

InterestRateRisk

Therehasbeenno significantmovementn interestratesoverthetwelve monthreviewperiod. Interestrateson newloansand
advancesswell asDepositLiabilities remainedunchangediuringthe pastyear.

Liquidity Risk

Thebankusesarangeof liability maturitiesto maintaina balancebetweerflexibility andcontinuity of funding.It's approacho
managindiquidity is to ensureasfar aspossiblethatit will alwayshavesufficientliquidity to meetits liabilities whendue,under
bothnormalandstresse@onditions by alwaysmaintaininga diverseportfolio of shorttermliquid assets.

Thebank'soverallliquidity positionis good,with aliquidity gapof $46M atthe endof Septembe2021.Althoughthenetliquidity gap
for assetandliabilities up to oneyearis negative$88M, the bankmaintainssufficientassetsvithin the overone(1) yearbucketto
fund the shortfall. Additionally, depositiabilities heldwithin the oneyearbucketarediversifiedandwidely distributedbetweeralarge
clientbasewhich will reduceanylikely impacton the portfolio.

As amitigationtool thebankmaintainsa US$20million line of creditwith alargeUS brokeragenousethatcanbe utilized if we
encounterliquidity crunch.

CreditRisk

TheBank'screditpolicy is designedo ensurehatproperandthoroughunderwritingguidelinesarefollowed. Thisincludesan
approvalmatrix with variouslevelsof authorityup to andincludingthe boardapproval. Currentlythe bank maintainsa credit
portfolio valuedat approximatelyfEC$101(Net) or 24% of total asset$$426M)asat SeptembeR021.This representa 16%decline
from 2020dueto excesgundsbeingdivertedto the bank'sinvestmenportfolio.

Thebankcontinuedo displayoneof thelowestNPL ratio within the ECCUwith a continuousdownwardtrend.With the acquisition
of theRBC - Montserratranchandits NPL portfolio, thebank'sNPL ratio movedfrom 5.5%in 2020to 5.9%in 2021.Thebank
continuests effortsto furtherimprovethisratio.




8.

Changes in Securities and Use of Proceeds.

@) Where the rights of the holders of any class of registered securities have been
materially modified, give the title of the class of securities involved. State briefly
the general effect of such modification upon the rights of holders of such
securities.

NONE

(b) Where the use of proceeds of a security issue is different from that which is stated

in the registration statement, provide the following:

Offer opening date (provide explanation if different from date disclosed in the
registration statement)

NONE

Offer closing date (provide explanation if different from date disclosed in the
registration statement)

NONE

Name and address of underwriter(s)
N/A

Amount of expenses incurred in connection with the offer N/A

Net proceeds of the issue and a schedule of its use
N/A

Payments to associated persons and the purpose for such payments
N/A




(©) Report any working capital restrictions and other limitations upon the payment of
dividends.

NONE

9. Defaults upon Senior Securities.

@ If there has been any material default in the payment of principal, interest, a
sinking or purchase fund instalment, or any other material default not satisfied
within 30 days, with respect to any indebtedness of the reporting issuer or any of
its significant subsidiaries exceeding 5 per cent of the total assets of the reporting
issuer and its consolidated subsidiaries, identify the indebtedness. Indicate the
nature of the default. In the case of default in the payment of principal, interest, or
a sinking or purchase fund instalment, state the amount of the default and the total
arrears on the date of filing this report.

NONE

(b) If any material arrears in the payment of dividends have occurred or if there has
been any other material delinquency not satisfied within 30 days, give the title of
the class and state the amount and nature of the arrears or delinquency.

NONE




10. Management's Discussion and Analysis of Financial Condition and Results of
Operation.

Discuss the reporting issuer's financial condition covering aspects such as liquidity,
capital resources, changes in financial condition and results of operations during the
financial year of the filing. Discussions of liquidity and capital resources may be
combined whenever the two topics are interrelated.

The Management’s Discussion and Analysis should disclose sufficient information to
enable investors to judge:
1. The quality of earnings;
2. The likelihood that past performance is indicative of future performance; and
3. The issuer’s general financial condition and outlook.

It should disclose information over and above that which is provided in the
management accounts and should not be merely a description of the movements in
the financial statements in narrative form or an otherwise uninformative series of
technical responses. It should provide management’s perspective of the company
that enables investors to view the business from the vantage point of management.

The discussion should focus on aspects such as liquidity; capital resources; changes in
financial condition; results of operations; material trends and uncertainties and measures
taken or to be taken to address unfavourable trends; key performance indicators; and non-
financial indicators.

General Discussion and Analysis of Financial Condition

Forthefinancialyearunderreviewthe Bankachievedhefollowing results:

* Net Profit after Tax declinedby approximately63%, movingfrom $3.7Min 2020to $1.4Min 2021.This declinewasduemainly to
bothincreasednterestandoperatingexpenses approximately$1M eachwhile interestincomeremainedstagnantContinuedock
downsasaresultof the Covid 19 pandemicglobalinterestratedecline reducingdemandgor loansandincreasedicquisition
expensesll playedarolein thereducecdhetprofit. Interestincomerepresented0% of the Bankstotal Incomein 2021with Net
Interestincome(NIl) decreasingpy 2%.

« Interestincomerepresented0% of the Bankstotal Incomein 2021with Net Interestincome(NIl) decreasindpy 12%.

* GrossLoansandAdvancesdncreasedo $102Min 2021dueto theacquisitionof RBC - Montserratoranch.

» Thebank'sresidentiamortgageportfolio stoodat $78M or 76% of the total creditportfolio. 95% of theloansandadvancegortfolio
is categorizedn thetop two gradesof theinternalrating system.

« 98% of thecreditportfolio is backedby collateralin theform of mortgagedebenturelegal mortgagesbills of sale,cashand
supportedyuarantees;

* Total Assetsncreasedrom $239Mto $426Min 2021.This growthwasthedirectresultof a 307%increasen cashandbalancesnd
a59%increasanvestmensecurities.

» Thebank'sdepositiiabilities alsoincreased from $192Mto $377Magainattributedto theacquisition.

* Thecapitalbaseremainedstableat $43M betweer2020and2021

* TheBook valueof sharexontinuego increaseandcurrentlystandsat $7.28;increasedrom $7.25prior financialyear.

« Our CapitalAdequacyRatioremainsstrongat 22.3%.This is 14%abovetheregulatoryrequiremenbf 8%. Our internaltargetis to
maintainthis ratio ata minimumof 15%.

« Customerduediligencecontinuego be priority for thebankandin this regardwe continueto usethe Yellow Hammer Alchemy
platforms.Our on-boardingandcontinuedcustomeiscreeningprocessncludeswWorld CheckandOFAC/ FinCEN checks.




Liquidity and Capital Resources

Provide a narrative explanation of the following (but not limited to):

i)

i)

i)

vi)

vii)

viii)

The reporting issuer's financial condition covering aspects such as liquidity, capital
resources, changes in financial condition and results of operations.

Any known trends, demands, commitments, events or uncertainties that will result
in, or that are reasonably likely to result in, the issuer's liquidity increasing or
decreasing in any material way. If a deficiency is identified, indicate the course of
action that the reporting issuer has taken or proposes to take to remedy the
deficiency.

The issuer’s internal and external sources of liquidity and any material unused
sources of liquid assets.

Provisions contained in financial guarantees or commitments, debt or lease
agreements or other arrangements that could trigger a requirement for an early
payment, additional collateral support, changes in terms, acceleration of maturity,
or the creation of an additional financial obligation such as adverse changes in the
issuer’s financial ratios, earnings, cash flows or stock price or changes in the value
of underlying, linked or indexed assets.

Circumstances that could impair the issuer’s ability to continue to engage in
transactions that have been integral to historical operations or are financially or
operationally essential or that could render that activity commercially
impracticable such as the inability to maintain a specified level of earnings,
earnings per share, financial ratios or collateral.

Factors specific to the issuer and its markets that the issuer expects will affect its
ability to raise short-term and long-term financing, guarantees of debt or other
commitment to third parties, and written options on non-financial assets.

The relevant maturity grouping of assets and liabilities based on the remaining
period at the balance sheet date to the contractual maturity date. Commentary
should provide information about effective periods and the way the risks
associated with different maturity and interest profiles are managed and controlled.

The issuer’s material commitments for capital expenditures as of the end of the
latest fiscal period, and indicate the general purposes of such commitments and the
anticipated source of funds needed to fulfil such commitments.

Any known material trends, favorable or unfavorable, in the issuer’s capital
resources, including any expected material changes in the mix and relative cost of
capital resources, considering changes between debt, equity and any off-balance
sheet financing arrangements.



Discussion of Liquidity and Capital Resources

Liquidity - STRONG

BML's approactto liquidity managemeris to ensurehatit alwayshasfundsavailableto meetits liabilities whentheybecomedue,
underbothnormalandstressedonditions to avoidincurringunacceptabléssesor reputatiorrisk. Managemenassesseisformation
regardingtheliquidity profile of theirfinancialasset@andliabilities anddetailsof otherprojectedcashflows arisingfrom projected
futurebusines®n aregularbasis.It thenmaintainsa portfolio of short-termliiquid assetslargely madeup of depositsat banksand
otherinter-bankfacilities, to ensurehatsufficientliquidity is maintainedby the Bankto meetchangesn its fundingrequirements.

CapitalAdequacy- STRONG
BML CapitalAdequacyRatiois strongat 22.3%.

BML continueto monitorcloselyits capitaladequacyatio (CAR). While BML's CAR decreasedignificantlyby 14.5%.it remained
significantly higherthan the ECCB'sstatutoryminimum 8% andthe bank'sinternalbenchmarkl5%.

BML in its capitalplanningfunctionensureshatits capitalgoalsarealignedwith its risk appetitesandrisk profiles,aswell as
expectation®f internalandexternalstakeholdersproviding specificgoalsfor thelevelandcompositionof capitalfor bothcurrentand
understresseaonditions.

BML hasestablisheaapitaltargetsabovethatof ECCB’s capitalgoals,to ensurethatcapitallevelswill notfall belowthegoalsduring
periodsof stressThebank’scapitaltargetstakeinto consideratiorforward-lookingelementgelatedto the economicoutlookin
Montserratthe bank’sfinancial condition,the potentialimpactof stressevents andtheuncertaintyinherentin the capitalplanning
process.




Off Balance Sheet Arrangements

Provide a narrative explanation of the following (but not limited to):

i)

i)

Disclosures concerning transactions, arrangements and other relationships with
unconsolidated entities or other persons that are reasonably likely to materially
affect liquidity or the availability of, or requirements for capital resources.

The extent of the issuer’s reliance on off-balance sheet arrangements should be
described fully and clearly where those entities provide financing, liquidity, market
or credit risk support, or expose the issuer to liability that is not reflected on the
face of the financial statements.

Off-balance sheet arrangements such as their business purposes and activities, their
economic substance, the key terms and conditions of any commitments, the initial
on-going relationship with the issuer and its affiliates and the potential risk
exposures resulting from its contractual or other commitments involving the off-
balance sheet arrangements.

The effects on the issuer’s business and financial condition of the entity’s
termination if it has a finite life or it is reasonably likely that the issuer’s
arrangements with the entity may be discontinued in the foreseeable future.

NONE




Results of Operations

In discussing results of operations, issuers should highlight the company’s products and services,
facilities and future direction. There should be a discussion of operating considerations and
unusual events, which have influenced results for the reporting period. Additionally, any trends
or uncertainties that might materially affect operating results in the future should be discussed.

Provide a narrative explanation of the following (but not limited to):

i)

Vi)

vii)

viii)

Any unusual or infrequent events or transactions or any significant economic
changes that materially affected the amount of reported income from continuing
operations and, in each case, the extent to which income was so affected.

Significant components of revenues or expenses that should, in the company's
judgment, be described in order to understand the issuer’s results of operations.

Known trends or uncertainties that have had or that the issuer reasonably expects
will have a material favorable or unfavorable impact on net sales or revenues or
income from continuing operations.

Known events that will cause a material change in the relationship between costs
and revenues (such as price increases, costs of labour or materials), and changes in
relationships should be disclosed.

The extent to which material increases in net sales or revenues are attributable to
increases in prices or to increases in the volume or amount of goods or services
being sold or to the introduction of new products or services.

Matters that will have an impact on future operations and have not had an impact in
the past.

Matters that have had an impact on reported operations and are not expected to have
an impact upon future operations

Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships that have or are reasonably likely to have a
current or future effect on the registrant’s financial condition, changes in financial
condition, revenues or expenses, results of operations, liquidity, capital
expenditures or capital resources.

Performance goals, systems and, controls,



Overview of Results of Operations

Thebankmaintainscorresponderftankingrelationshipwith Crown AgentsFinancial, UK andGibraltarinternationaBank, Gibraltar
which allowsit to processnternationatelegraphidransfersTheserelationshipgio not facilitate the processingf internationaldrafts
andhencethis hassignificantly negativelyimpactedthe bank'soperationsAttemptsoverthe pastyearto acquireUS presencevere
unsuccessfuhoweverwe arestill continuingour efforts sincethis will significantlyimproveour customesserviceoffering.

Thebankcontinuedo be negativelyimpactedby the Covid 19 pandemicwhich resultedin our completeclosureandreducedoperating
hoursduringthe periodJanuanandMay 2021.Thethrustto provideimproveddigital andautomatedlternativesamewith significant
IT developmenandimplementatiorcosts.Notwithstandingthe bankwasableto continueto providesomeservicesduring Covid 19
restrictiveperiods.

Interestincomeon investment&ndloanscontinuedo declineasaresultof the globalpandemiavhich resultin thedeclinein interest
rates Notwithstandingthe bankwasableto maintaintheinterestincomeline by increasingheinvestmentindloanopportunitiesThe
bankwasthereforeableto generate profit in 2021- approximately63%reducedrom thatof financialyear2020.

Theexpensesassociatedvith the RBC acquisitionandthetransitionservicecostswerealsosignificantcontributorsto thereductionin
profit for the 2021financialyear.

Thefuture plansfor the Bank,areasfollows:

a) Continueto exploreotherfeeincomeopportunitiesjn light of the vastreductionin incomefrom the corebusines®of loansand
investments.
Main opportunitiesncludethe offering of CreditandDebit CardServices.

b) Heightenedhetreasury/liquiditymanagemerfunctionto generate minimumyield of 2% on excesdiquidity (tied to 90-dayt-bill
averageates).

¢) Continueto exploreloansyndicationopportunitiesutsideof Montserratwith otherindigenoushbanks BML hascommenced
discussionsindhavereviewedprojectsfor possiblefinancingandwill continueto seekviable optionsfor investmentvithin the ECCU
with our sisterbanks.

d) Continueto expandour loanportfolio basewithin Montserratwith our ComeHomeloanbundledproductwhich providesattractive
benefits.

g) Expandour productsandservicedo includedebitandcreditcards BML expectdo generatdeeincomefrom serviceandtransaction
fees.Thecostto developthis serviceis quite prohibitive howeverwe continueto exploremorecosteffectiveoptions.

h) Continueto expandour diasporacustometbase- targetingMontserratiandiving in Antiguaandthewider diasporacommunities
(UK, CanadalJS).BML will continueto work jointly with the GOM to achievethis mandateThis processasbeenhamperedsa
resultof the currentglobal Covid 19 pandemic.

i) Expandinvestmentappetiteoutsideof the Caribbearregion,but ensuringoroperassessmerf risk, returnandexposureo capital
limits.




11.

12.

13.

Changes in and Disagreements with Auditors on Accounting and Financial
Disclosure.
Describe any changes in auditors or disagreements with auditors, if any, on financial
disclosure.
NONE
Directors and Executive Officers of the Reporting Issuer. (Complete Biographical
Data Form attached in Appendix 1 and Appendix 1(a) for each director and executive
officer)
Furnish biographical information on directors and executive officers indicating the nature
of their expertise.
Other Information.

The reporting issuer may, at its option, report under this item any information, not
previously reported in a Form ECSRC — MC report provided that the material change
occurred within seven days of the due date of the Form ECSRC — K report. If disclosure
of such information is made under this item, it need not be repeated in a Form ECSRC -
MC report which would otherwise be required to be filed with respect to such
information.

None




14. List of Exhibits

List all exhibits, financial statements, and all other documents filed with this report.

1) Bankof Montserrat_imited 2021 FinancialStatement
2) Directors'BibliographicalData

3) ExecutiveOfficers'BiographicalData




APPENDIX 1 - BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position:

Mailing Address:

manager@bankofmontserrat.ms

Telephone No.:

List jobs held during past five years (include names of employers and dates of employment).
Give brief description of current responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Use additional sheets if necessary.




APPENDIX 1(a) - BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY

Name: Position:

Mailing Address:

manager@bankofmontserrat.ms

Telephone No.:

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Education (degrees or other academic qualifications, schools attended, and dates):

Also a Director of the company Yes No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.
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• Net Profit after Tax declined by approximately 63%, moving from $3.7M in 2020 to $1.4M in 2021. This decline was due mainly to both increased interest and operating expenses - approximately $1M each while interest income remained stagnant. Continued lock downs as a result of the Covid 19 pandemic, global interest rate decline, reducing demands for loans and increased acquisition expenses all played a role in the reduced net profit. Interest income represented 70% of the Banks total Income in 2021 with Net Interest Income (NII) decreasing by 2%. 

•  Interest income represented 70% of the Banks total Income in 2021 with Net Interest Income (NII) decreasing by 12%. 
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• The bank's residential mortgage portfolio stood at $78M or 76% of the total credit portfolio. 95% of the loans and advances portfolio is categorized in the top two grades of the internal rating system.
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• Total Assets increased from $239M to $426M in 2021. This growth was the direct result of a 307% increase in cash and balances and a 59% increase investment securities.
• The bank's deposit liabilities also increased - from $192M to $377M again attributed to the acquisition.
• The capital base remained stable at $43M between 2020 and 2021
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• Our Capital Adequacy Ratio remains strong at 22.3%. This is 14% above the regulatory requirement of 8%. Our internal target is to maintain this ratio at a minimum of 15%.
• Customer due diligence continues to be priority for the bank and in this regard we continue to use the Yellow Hammer, Alchemy platforms. Our on-boarding and continued customer screening process includes World Check and OFAC / FinCEN checks.

 


	Discussion of Liquidity and Capital Resources: Liquidity - STRONG

BML's approach to liquidity management is to ensure that it always has funds available to meet its liabilities when they become due, under both normal and stressed conditions, to avoid incurring unacceptable losses or reputation risk. Management assesses information regarding the liquidity profile of their financial assets and liabilities and details of other projected cash flows arising from projected future business on a regular basis. It then maintains a portfolio of short-term liquid assets, largely made up of deposits at banks and other inter-bank facilities, to ensure that sufficient liquidity is maintained by the Bank to meet changes in its funding requirements.

Capital Adequacy - STRONG

BML Capital Adequacy Ratio is strong at 22.3%.

BML continue to monitor closely its capital adequacy ratio (CAR).  While BML's CAR decreased significantly by 14.5%, it remained significantly higher than  the ECCB's statutory minimum 8% and the bank's internal benchmark 15%. 

BML in its capital planning function ensures that its capital goals are aligned with its risk appetites and risk profiles, as well as expectations of internal and external stakeholders, providing specific goals for the level and composition of capital for both current and under stressed conditions. 

BML has established capital targets above that of ECCB’s capital goals, to ensure that capital levels will not fall below the goals during periods of stress. The bank’s capital targets take into consideration forward-looking elements related to the economic outlook in Montserrat, the bank’s financial condition, the potential impact of stress events, and the uncertainty inherent in the capital planning process.

	Overview of Results of Operations: The bank maintains correspondent banking relationship with Crown Agents Financial, UK and Gibraltar International Bank, Gibraltar which allows it to process international telegraphic transfers. These relationships do not facilitate the processing of international drafts and hence this has significantly negatively impacted the bank's operations. Attempts over the past year to acquire US presence were unsuccessful, however we are still continuing our efforts since this will significantly improve our customer service offering. 

The bank continued to be negatively impacted by the Covid 19 pandemic, which resulted in our complete closure and reduced operating hours during the period January and May 2021. The thrust to provide improved digital and automated alternatives came with significant IT development and implementation costs. Notwithstanding, the bank was able to continue to provide some services during Covid 19 restrictive periods.  

Interest income on investments and loans continued to decline as a result of the global pandemic which result in the decline in interest rates. Notwithstanding, the bank was able to maintain the interest income line by increasing the investment and loan opportunities. The bank was therefore able to generate a profit in 2021 - approximately 63% reduced from that of financial year 2020. 

The expenses associated with the RBC acquisition and the transition service costs were also significant contributors to the reduction in profit for the 2021 financial year.

The future plans for the Bank, are as follows:

a) Continue to explore other fee income opportunities, in light of the vast reduction in income from the core business of loans and investments.
Main opportunities include the offering of Credit and Debit Card Services.

b) Heightened the treasury/liquidity management function to generate a minimum yield of 2% on excess liquidity (tied to 90-day t-bill average rates).

c) Continue to explore loan syndication opportunities outside of Montserrat, with other indigenous banks. BML has commenced discussions and have reviewed projects for possible financing and will continue to seek viable options for investment within the ECCU with our sister banks.

d) Continue to expand our loan portfolio base within Montserrat with our Come Home loan bundled product which provides attractive benefits. 

g) Expand our products and services to include debit and credit cards. BML expects to generate fee income from service and transaction fees. The cost to develop this service is quite prohibitive however we continue to explore more cost effective options.

h) Continue to expand our diaspora customer base – targeting Montserratians living in Antigua and the wider diaspora communities (UK, Canada, US). BML will continue to work jointly with the GOM to achieve this mandate. This process has been hampered as a result of the current global Covid 19 pandemic.

i) Expand investment appetite outside of the Caribbean region, but ensuring proper assessment of risk, return and exposure to capital limits.
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	Description of Business Developments: Bank of Montserrat is a local bank regulated by the Eastern Caribbean Central Bank (ECCB).  The Bank's main lines of business include:

Deposit and loan products to individuals and corporate customers; other banking services such as Telegraphic Transfers, regional bank drafts, safety deposit and night deposit facilities. The bank continues to promote its Wealth Management and Merchant Point of Sale Products. The Wealth Management products are geared toward assisting clients in building wealth in the short to medium and long terms. These products are (1) Individual Retirement Account (IRA), (2) Education Savings Investment Plan (eSIP) and (3) Wealth Builder (WeB).  The Merchant Point of Sale (POS) service allows users to make payments with their BML local ATM cards and International Visa or Master cards. 
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The Covid 19 pandemic brought with it extended lock down periods and as such the bank continued to drive to provide customers with alternative banking channels.  To this end the bank launched its Mobile App in April 2021 offering a wide range of electronic services to its customers. These include the ability to conduct wire and electronic funds transfers, make requests for drafts, cheque books, Peer to Peer, utility and credit card payments. The Mobile App also facilitates payments to several local merchants and religious organizations.

Notwithstanding the Covid 19 Pandemic and regular loan pay-down, the bank realized a $5.3M increase in total loans and advances to customers. This growth was mainly attributed to a $7.8M growth in the Mortgage loan portfolio which represents 76.4% of the bank's credit portfolio.

In light of the increasing pressure on the margins and the need to improve and increase our technology platforms, the bank reluctantly revised its rates and charges in February 2021.

The future plans for the Bank are as follows:

a)  In light of the global downward pressure on interest rates on fixed income instruments the bank continues to evaluate its overall investment strategy to achieve and maintain an average earned interest income sufficient to cover both its obligation to depositors and its operations.  This includes increasing our investments in entities outside of the region contingent on prudent risk/return analysis.

c) With the local lending market saturated BML continues to explore lending markets outside of Montserrat.  With an estimated forty thousand (40,000) Montserratians and persons of Montserratian descent in the  diaspora, both in the region and internationally, we see this market as prime for exploiting.  Our strategic plan set a target of 40% of total loans by value as coming from lending in the diaspora.

d) BML will also continue to explore loan syndication opportunities outside of Montserrat with other indigenous banks.  BML will continue exploring viable project financing options and investment within the ECCU with our sister banks.




	List of Properties: The following properties are owned by the Bank:

a) Parcel 5/5 Block 15, Plymouth, Montserrat - 0.1 acres.
b) Parcel 13/7 Block 150, St. Peters, Montserrat - 0.25 acres.
c) Parcel 13/7 Block 70, St. Peters, Montserrat - 0.52 acres.
d) Parcel 13/7 Block 71, St Peters, Montserrat - 0.64 acres

While Parcel (c) above is located in the unsafe zone, the other two Parcels listed in (a) and (b) above, is where the Bank currently operates in Brades, Montserrat.
 
	Legal Proceedings: There were three (3) legal proceedings over the period under review regarding loan matters. The matters commenced in 2009,  2019 and 2020 and are still on going.
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1) Dalton Lee                            4) Bruce Farara                          7)  Alison Fenton Willock 
2) Venita Cabey                        5) Ivan Browne                          8)  Agatha Aspin 
3)  Reuben T. Meade                6) Robert Frederick                    
                       
	Matters voted on: 1) To receive the Auditors report and annual accounts for the year ended 30th September 2021 - All in Favour

2) To appoint auditors and authorize the Board of Directors to fix their Remuneration - All in favour

3) Directors for Office 
    Duleep Cheddie  - All in favour  
    John P. Osborne  - All in favour    
    Joseph Irish - Majority votes with 2 abstain and 2 against  
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	Disclosure about Risk Factors: Currency Risk

The Bank's exposure to currency risk is low as most transactions and its assets and liabilities are denominated in Eastern Caribbean Dollars (ECD) or United States Dollars. The Eastern Caribbean Dollar (ECD) is pegged to the US dollar and has remained at ECD$2.70 to USD $1.00 since the its inception in 1981.

Transactions, assets and liabilities which are subject to fluctuations are denominated in Canadian, Euro and Pounds Sterling.  The values of these transactions are relatively small and account balances are kept at a minimum and monitored closely.


Interest Rate Risk

There has been no significant movement in interest rates over the twelve month review period.  Interest rates on new loans and advances as well as Deposit Liabilities remained unchanged during the past year. 


Liquidity Risk

The bank uses a range of liability maturities to maintain a balance between flexibility and continuity of funding. It's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, by always maintaining a diverse portfolio of short term liquid assets.

The bank's overall liquidity position is good, with a liquidity gap of $46M at the end of September 2021. Although the net liquidity gap for assets and liabilities up to one year is negative $88M, the bank maintains sufficient assets within the over one (1) year bucket to fund the shortfall. Additionally, deposit liabilities held within the one year bucket are diversified and widely distributed between a large client base which will reduce any likely impact on the portfolio. 

As a mitigation tool the bank maintains a US$20 million line of credit with a large US brokerage house that can be utilized if we encounter a liquidity crunch.



Credit Risk

The Bank's credit policy is designed to ensure that proper and thorough underwriting guidelines are followed.  This includes an approval matrix with various levels of authority up to and including the board approval.  Currently the bank  maintains a credit portfolio valued at approximately EC$101 (Net) or 24% of total assets ($426M) as at September 2021. This represents a 16% decline from 2020 due to excess funds being diverted to the bank's investment portfolio.

The bank continued to display one of the lowest NPL ratio within the ECCU with a continuous downward trend. With the acquisition of the RBC - Montserrat branch and its NPL portfolio, the bank's NPL ratio moved from 5.5% in 2020 to 5.9% in 2021. The bank continues its efforts to further improve this ratio. 




	Changes in Securities and Use of Proceeds: NONE
	Offer Open Date: NONE
	Offer Closing Date: NONE
	Name of underwriters: N/A
	Address of Underwriters: 
	EC$: N/A
	Limitations on payments of Dividends: NONE
	Defaults upon senior securities: NONE
	Off Balance Sheet Arrangements: NONE
	List of Exhibits: 1) Bank of Montserrat Limited 2021 Financial Statement

2) Directors' Bibliographical Data

3) Executive Officers' Biographical Data
	Email Address: manager@bankofmontserrat.ms
	Mailing Address: 
	Telephone Number: 
	List of Jobs Held: 
	Education: 
	Jobs Held: 
	Retainer: 
	check: Off
	Check Box7: Off
	Check Box8: Off


